
 

Characters 

 

Past (F)  - A soft-spoken and gentle female dressed all in white. 

 

Present (M)  - A flamboyant and mostly jolly male. He wears bright clothes that contain 

    a lot of dark green. 

 

Future (M/F)  - A mostly silent person dressed in a dark hoodie who always keeps the  

    hood over his or her face. 

 

  



 

Scene 1 - Bar 

(A table at a local bar and pub. There are typical bar sounds in the background and 

the lights are low. On the table are drinks, some snacks, and some personal 

belongings. At rise, the three are sitting at a table. Past sits on the left, Present sits 

on the right, and Future sits in between them. They are each nursing a drink and 

there are some snacks on the table. For several moments the three just sit and 

watch people in the pub.) 

Present:  Well now. Isn’t this festive? 

Past:   Hmph! 

Present:   (to Past) Not having a good time? 

Past:    (shrugs her shoulders, then unconvincingly) Sure. 

(Present gives Past a look then turns his attention to Future) 

Present:   (to Future) How about you? Having a good time? 

(Future simply turns his/her head to Present then turns back to watching the party 

in a very slow and emotionless manner.) 

Past:   That’s the most excited I’ve ever seen him/her. 

Present:  That makes you the odd one out. What’s up with you anyway? 

Past:   Look at those people. Look at them all. I mean, just look! 

Present:  Well, it is a holiday party, after all. 

Past: So, what? People can stroll into somebody’s house full of lights and baubles and 

fattening foods and just forget about all their troubles? 

Present:  That’s the idea. 

Past:   They’re all just so happy! 
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Present: And why does that upset you so? Isn’t that what we want–people full of goodwill and 

cheer? 

Past:   Yeah, well, I guess so. But it does sort of put us out of a job, doesn’t it? 

Present: If the whole world was at this party I suppose it would but there’s still a lot of misery. 

There will always be someone out there who needs our help. 

Past:   Maybe so, but why us? Why do we have to save everyone? Maybe we’ve done enough. 

Present: First, you were complaining because everyone’s having a good time. Now you’re saying 
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we’ve done enough. What’s going on? 

Past: Oh, I don’t know. I think maybe we’ve done all we can. It’s time for something else. 

They don’t need us anymore. 

Present: How can you even say such a thing? There’s no shortage of hatred and intolerance out 

there. They need us now more than ever. 

 

Past: That’s just it. No matter how hard we work, no matter how many we try to reach, there’s 

always more pain and suffering. (a beat) I just don’t know anymore. It’s like trying to 

stop a tsunami with a paper cup. (sighs) I’m just tired, is all. 

Present: You can’t look at it that way. If you look at everything at once, you get overwhelmed. It 

becomes too much. But if you look at a small part, it doesn’t look so bad. We help one 

person and then that person helps others and, slowly, you make a small dent on the 

wreckage of humanity. 

Past: You’re just fooling yourself into thinking you’re doing something when, in reality, you 

do nothing more than just make yourself feel good. 

Present: Well, that’s a start, isn’t it? If, as you say, I am doing nothing more than making myself 

feel good at least I am moving in a positive direction and refuse to fall into the dump 

heap of misery that others so enjoy wallowing in. 

Past:   You? Ha! You wouldn’t know how to be miserable if you tried. 

Present: And why should I? Instead of being mired in the past like you, I prefer to live in the 

moment. I refuse to let memories weigh me down (looks at Future) or to let fears of 

what might happen paralyze me. We have to keep trying. 

Future:   (in an ominous and drawn-out voice) Why? 

Present: Why? You ask me why? You? You know better than most what might be if no one cared. 

Surely you have seen the possibilities. 

Future:  (same ominous voice) I have. 

Present: You know better than anyone what would happen if we just gave up. They can choose to 

make a difference and we can show them how. 

Past:   Yet they rarely do anyway. 

Present:  It’s because they don’t see the truth that surrounds them. 

Past:    (to Future) Ugh! Here he goes again! 

Present: They believe they are separate beings and they spend their lives fortifying that 

separation with money, status, titles, belongings, and any number of other trappings they 

think are important. 

Past:     (rolling her hands as if to move things along) But what they don’t realize is… 

Present: What they don’t realize is that the sense of separation they work so hard to maintain is 



 

false. Few of the things they think are important are really of any value at all because… 

Past:  (mocking)Because everything is actually connected, blah, blah, blah, and what’s really 

important is nurturing that interdependence, or spider web, or cosmic fishing net, or 

whatever metaphor you’re into these days. 

Present:  Wow! I had no idea you were this disillusioned. (to Future) You feel this way too? 

(Future nods his/her head in large slow movements. Present lets out a sigh and 

plays with his drink.) 

 

Present:   (after a time) Hey! You two remember this one guy we visited a while back? It was in 

London, I think. He had to be one of the crankiest old geezers we had ever come across. 

Past:   The penny-pinching rich banker with the ratty clothes? 

Present:  That’s the one. 

Past:   Who could forget that grumpy old grouch? 

Present:  I don’t think he cared about anyone or anything but his own money. 

Past:   It was Christmas Eve, wasn’t it? 

Present:  Not that the day meant anything to him. He was a piece of work, huh? 

Past: I had my doubts at first but, by the time we were done with him, he was dancing in the 

street in his pajamas and throwing his money at anyone he met. 

Present:  One of our finest moments. 
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Past:    (laughs) Yeah. 

Present:  The number of poor and destitute in that part of town declined sharply that day. 

Past:   So all we have to do to save the world is change the dreams of rich people? 

Present: Of course not! Money isn’t the only way to affect change. Have you forgotten the others 

we have helped? 

Past:   I don’t forget. I just sometimes choose not to remember. 

Present:   (thinks for a moment) How about the guy from India? He certainly wasn’t rich. 

Past: The skinny guy? The one who rarely ate any food and his clothes barely hung on to his 

body? What about him? 

Present: After we visited him, he led marches and called for independence through non-violence. 

And do you remember the guy from Alabama? 

Past:   Ugh! We had to visit him in a jail cell. 
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Present: Yeah, but soon after he, too, was leading marches in Birmingham and even talked about 

his dream in speeches. You can’t say he didn’t change any lives for the better. 

Past: OK, I’ll admit we’ve helped our share of men, women, and even children in the past 

but… it’s just… oh, I don’t know. Instead of frightening poor people in their sleep and 

demoralizing them into realizing how worthless they have been in the big scheme of 

things, couldn’t we just spend the holidays relaxing on some tropical beach somewhere? 

Present: Oh come on. Tell me you wouldn’t miss it–the dramatic appearance out of nowhere, the 

anticipation, the mystery, the look of utter disbelief and confusion when they first see 

you. 

Past:   It’s true. That never gets old. 

Present: Exactly. (to Future) And you! You get to take it all to a stunning and enthralling 

conclusion. We set them up for you and then you get to pull back the curtain and reveal 

to them a most horrifying destiny. How great is that? 

(Future shakes his/her head up and down but doesn’t smile.) 

Past:    (to Present) Wow! A smile! 

Present:  (to Past)You see? You’d miss it all. You’d be sippin’ on a mojito, complaining about the 

bright sunshine, and wishing you were skulking around the cobwebs and cracked corners 

of someone’s darkest dream. 

Past:   Maybe. 

Present:  You just don’t want to admit that I might be right. 

Past: Sure. Whatever. But, do you think you’re really going to find the next mover and shaker 

of the world in this crowd? Look at them. It’s the holiday season and they’ve forgotten 

all their cares. There’s no redemption here. 

(Present gives Past a cold stare while Past just shrugs. As they do this, Future 

slowly raises his/her arm and points a finger at the audience.) 

Past:    (noticing Future) Hey! What’s up? 

Present:  What are you talking about? 

(Past nods toward Future who is still pointing.) 

Present:   (to Future) Hey, put your arm down. It’s rude to point. 

(Future lowers his/her arm but continues to point. Past and Present look toward 

people in the audience.) 

Present:  What? What is it? (tries to see where Future is pointing) The woman at the table? 

(Future shakes a no.) 

Past:   The drunk guy making a fool of himself with that woman? 

(Future shakes a no.) 



 

Present:  (cranes his neck) Wait! The young man who just walked in? 

(Future nods a yes.) 

Present:   (grimaces) He’s suffering. I can feel it. (to Past) Well? 

Past:  (looks) Oh, I see him. (a beat) He recently lost his job… hasn’t found any meaningful 

work since… his wife is threatening to leave him… with the kids. 

Present:  But he has a good heart. He wants to do better. 

Past:    (points to Future) Clearly you already have his/her vote. Can’t stop talking about him. 

(Future is still pointing in the same direction. Present puts his hand over Future’s 

hand and guides it down to the table.) 

Present: Then we’re agreed. (gathers stuff together) Drink up and let’s get going. It’s going to 

be a long night. (rises from the table and exits) 

Past:  (to Future) When are you going to learn to keep your mouth shut? (rises from the table 

and exits) 

(Future rises slowly from the table and walks forward toward the audience while 

raising his/her finger and pointing. After several steps, Past enters and takes 

Future by the arm and leads him/her off the stage.) 
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